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Bullying is a type of violence and costs your organization money in the form of increased absenteeism, lost productivity and reduced morale. 
Bullying is also against the law. 
Tough new legislation requires that all Canadian employers take steps to minimize workplace bullying incidents. 
This course will provide you with the skills you need to competently meet your new legal obligations.

PROTECTING YOUR ORGANIZATION

from the

WORKPLACE BULLY

HR Professionals, Executives, Managers and Business Owners participating in this one day interactive workshop will walk away from this learning event with new skills, abilities and answers to frequently asked questions:
LEARN THE LAW

· This workshop will enable you to interact, and discuss with others in your organization, the recent workplace harassment and violence amendments to the Ontario Occupational Health & Safety Act. Your facilitator will explain the new law in layperson’s language.
· After attending this workshop you’ll have the necessary knowledge and skills to write the policies and train your staff as required by the new law.

LEARN THE BUSINESS CASE FOR PREVENTION
· Bullying costs your organization $20K per employee annually. Gain the knowledge to recognize the hidden costs of bullying. Some of these may surprise you.
· Workplace harassment and violence are now occupational health and safety issues as well as human rights issues. This creates a new legal liability for your organization and this course will enable you to control it.

LEARN HOW TO RESPOND TO BULLYING
· Enhance your assessment skills: Develop skills for detecting the signs and symptoms that an employee is being bullied.

· Obtain the skills you will need to assist the bullied employee.

· Develop the skill of respectful confrontation for confronting the bully.
· Coaching the bully. Does it work?
· What is the bottom line when managing a bully?
