Appearances Are Important!
In my blog post What are you dressed up as?  I asked some questions about the categorization of people based on appearances. 

This article will inform you why appearances are absolutely critical in defending your organization when an employee files a human rights complaint against you.

In her blog post  Tribunal awards $35,000 to fired pregnant employee Yosie Saint Cyr tells us how the human rights tribunal makes decisions. You need to understand this process.

First: the employee in this case only had to establish to the tribunal that she had a reasonable complaint. She was pregnant and she had been fired—she established her prima facie complaint. Appearances speak volumes. 
Second: the employer has a more difficult job. In this case the employer had to present evidence that the termination was not because of the employee’s pregnancy. They had to prove they had a valid reason, a non-discriminatory reason.
How could they do this? Documentation, documentation, documentation. In this case, the employer shredded the contract of employment it signed with the employee! The manager then wrote the employee a letter after firing her and after having had a conversation with her. How do these actions impact appearances?
Please note three important points you can take away from studying this case:

· Notify employees of your decisions in writing. Be clear.

· Maintain your documentation. Don’t destroy important employment related correspondence.

· Consider how your actions affect appearances.

